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1. UFAD needed to support disaster 
operations?

Potential Indicators:

 Deployment of FDRO

 UFAD requested by REO, Regional UFR 
Coordinator, or EHLD/EHAD

 Recommendation from National UFR 
Coordinator

 Activation of Interagency Recovery 
Coordination Group of RSFs

 Extensive Interagency Coordination 
Anticipated

 Presence of multiple funding agencies

 Extensive impacts to EHP resources

2. UFAD ODT needed to support OEHP 
UFR Activities?

Potential Indicators:

 Support needed to incorporate UFG 
considerations into OEHP 
Policy/Procedure Documents

 Support needed to facilitate sharing of 
data between federal agencies

 Support needed to implement 
priorities from UFR Strategy and 
Implementation Plan

 Request made by National UFR 
Coordinator

3. UFAD needed to support targeted UFR 
disaster recovery activities in the 
Region?

Potential Indicators:

 Support needed for programmatic 
initiatives to support recovery efforts

 Support needed to refine Regional 
UFR Implementation Plans

 Support needed integrating UFR 
process into State disaster recovery or 
mitigation planning/coordination

 Agreement between National UFR 
Coordinator, Regional UFR 
Coordinator/REO, & UFAD DCC SOR

4.   Need to deploy UFAD in EHP Role?

Potential Indicators:

 Request from REO or Disaster Field 
Leadership that can’t be met with 
other DCC Staff

 UFAD’s specific skills, experience, 
and/or contacts are ideal for 
deployment request

 Opportunities for UFAD to develop UFR 
knowledge base

 Recommendation from UFAD DCC 
SOR

No No No

Legend

Decision Point UFAD Recommendation

UFAD Recommended UFAD Recommended UFAD Recommended UFAD Recommended UFAD Not 
Recommended

Yes Yes Yes No

Expected Prioritizationhigher lower

Notes:
 UFAD requests can be generated by REO/Regional UFR Coordinator, EHAD, Cadre Coordinator or National UFR Coordinator
 Potential Indicators are specific data points that should be generally considered when determining the potential need for an UFAD.
 When adjudicating multiple UFAD requests/needs, Decision Point #1 should generally be given priority over Decision Point #2; Decision Point #2 over Decision Point #3, etc.
 There may be extenuating circumstances that give lower weighted Decision Points priority (e.g. Decision point #3 could take priority over Decision Point #2).
 ODT = Other Duty Travel; SOR = Supervisor of Record
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