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Workshop Conclusion

* Review workshop goals and
objectives

* Workshop evaluation

* Questions, comments,
suggestions?
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Workshop Goal

To provide plan developers with the
information necessary to prepare and

Implement a Tribal hazard mitigation
plan.
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e Let’s look back at the objectives for the workshop:

* Define hazard mitigation and identify the benefits of mitigation planning
* Develop or update a mitigation plan

* |dentify resources and guidance available for mitigation planning and plan
iImplementation

Workshop Objectives

* Know how to use the mitigation plan to support natural hazard risk
reduction




Remember! Even after your Tribal plan is approved, the
planning process continues through implementation of your
mitigation strategy. In addition, your plan must be updated
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every five years to maintain eligibility for certain FEMA grants.

Keep track of progress.

Observe and record progress
in implementing your mitigation

program using a defined method

and schedule.

Develop an
action plan.

Prioritize your actions
and develop the details
to assist with implementation.

Develop the
strategy.

Keeping in mind your risks
and your capabilities, identify
your Tribe’s mitigation goals
and actions.

MITIGATION
PLANNING
PROCESS

Review your current capability
to mitigate the impacts.

Inventory your Tribe's plans, policies, and programs
that could be used to protect your community.

Describe your community.

Describe the planning area, Tribal
assets, and any unique characteristics
of your Tribe.

Identify your hazards.

Flgure out what natural hazards
could occur in your planning area.

Explain impacts that
hazards can have on
the community.

Describe what the natural hazards
could do to your people, property,
and land and determine the Tribe’s
biggest hazard concerns.




Planning Process

* Hazard Mitigation and Mitigation
Planning

* Building the Tribal Planning Team
* Engage the Public
* Integrate the Planning Process
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Risk Assessment

* Describe your community and its
assets

* |[dentify the hazards that affect your
community

* Assess the vulnerability and develop
problem statements




Mitigation Strategy

* Look at your existing
capabilities to implement
mitigation projects

* Use the problem statements to
identify how to prevent losses

* Prioritize your needs with the
action plan




Plan Maintenance

* The plan is meant to be a living
document!

* Integrate the plan into other
existing plans and capabilities

* Keep the public involved
throughout the process

Plan Integration: Linking
Local Planning Efforts

July 2015

FEMA




Plan Implementation

* Adopt the plan
* Put the plan into action

* [dentify challenges and
solutions

* Move mitigation forward

* Mitigation funding and
assistance




Evaluation

Please complete the Workshop
Evaluation Form and return it to
the instructor.
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References and Helpful Links

Plan Development Resources: Plan Implementation Resources:

 Tribal Mitigation Plan Review Guide: * Mitigation ldeas:
https://www.fema.gov/media- https://www.fema.gov/media-
library/assets/documents/18355 library/assets/documents/30627

* Tribal Mitigation Planning Handbook: - Mitigation Best Practices Portfolio:

https://www.fema.gov/media-
library/assets/documents/179207

* Tribal Mitigation Planning Resources:
https://www.fema.gov/tribal-
mitigation-planning-resources

http://www.fema.gov/mitigation-best-
practices-portfolio

e List of FEMA Tribal Liaisons:
https://www.fema.gov/tribal-contacts



https://www.fema.gov/media-library/assets/documents/18355
https://www.fema.gov/media-library/assets/documents/179207
https://www.fema.gov/tribal-mitigation-planning-resources
https://www.fema.gov/media-library/assets/documents/30627
http://www.fema.gov/mitigation-best-practices-portfolio
https://www.fema.gov/tribal-contacts

Workshop Closing

* Are there any final questions?

* Do you have any general
observations?

* Do you have any suggestions for
future workshops?
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