FINAL DOCUMENT

RECOMMENDED INITIATIVE 1.12, STAFF ASSISTANCE VISITS (SAVs)
POLICY PAPER

STATEGIC REVIEW STEERING COMMITTEE

INITIATIVE 1.12

RECOMMENDATION FOR STAFF ASSISTANCE VISITS

The purpose of Staff Assistance Visits (SAV) is to provide assistance to State, local, and tribal governments.  

SAVs may be used to support the demonstration of an alternative exercise, but SAVs alone should not take the place of an evaluated exercise.  SAVs, however, can be used in conjunction with other options, such as out-of-sequence drills, tabletop exercises, technical assistance, etc., and can support some of the alternative demonstrations identified in the Negotiated Six-Year Agreement.

FEMA Regions should negotiate the Six-Year Agreements with the States to agree on which of the 16 planning standards will be demonstrated through evaluation of biennial exercises and which will be documented via the optional methods (Annual Letter of Certification (ALC), SAVs, drills, table top exercises, or by other means).  FEMA will work with tribes within the planning zones to determine their level of interest or involvement in the Six-Year Agreement.  Negotiations and demonstrations must be consistent with FEMA’s final policies and their signed Six-Year Agreement.

FEMA may initiate a SAV to:

· Review documentation to confirm capabilities for those exercise Evaluation Areas that can be determined by site visits as negotiated in the Six-Year Agreement.  This will include facility and equipment inspections.  Evaluation Areas 1 through 6 require verification that appropriate equipment is available for emergency workers, including Potassium Iodide in sufficient doses to be given to all emergency workers and institutionalized individuals.  In addition, monitoring equipment and dosimetry operation/maintenance confirmation is required on a regular basis.  Specific areas where site visits apply are contained in Table 1, Federal Evaluation Process Matrix.  
· Review and verify activities described in the ALC when documentation for those activities was not submitted with the ALC.
Additionally, a SAV could be an option initiated by the States and Tribal representatives, based upon need, to accomplish any number of programmatic goals including the following:

· Assist responders with the submission of applications for credit for response to actual emergencies and participation in non-REP exercises.

· Assist states with the submission of requests for exercise exemptions for submittal to FEMA and NRC.

· Participate in State, Tribal, and local emergency training.

· Assist with State, Tribal, and local planning, training and exercising initiatives.

· Support development or completion of State and Tribal requests for plan approval under 

      44 CFR 350.

· Review information and other documentation to confirm Annual Letter of Certification submissions.
This policy is effective September 1, 2000.
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_____________________________

Kay C. Goss, CEM®

Associate Director for Preparedness,

  Training, and Exercises

PRIVATE 
TABLE 1tc  \l 1 "TABLE 1"
FEDERAL EVALUATION PROCESS MATRIX
	PRIVATE 
Evaluation Area
	Consolidate
	Frequency
	Out-of-Sequence

of Exercise Scenario
	Credit
	Staff Assistance 

Visit

	1.  Emergency Operations Management 

	1, 2, 3, 4, 5, 

14, 17, 30
	
	
	
	

	Mobilization 
	
	Every Exercise
	NO
	YES
	NO

	Facilities
	
	Once if new1
	NO
	YES
	YES

	Direction and Control
	
	Every Exercise
	NO
	NO
	NO

	Communications Equipment
	
	Once if new1
	YES
	YES
	YES

	Equipment and Supplies to Support Operations
	
	Every Exercise
	YES
	YES
	YES



	2.   Protective Action 

Decision-making
	5, 7, 9, 14, 15, 

16, 17, 26, 28
	
	
	
	

	Emergency Worker Exposure Control
	
	Every Exercise
	YES
	YES
	YES

	Radiological Assessment & Protective Action Recommendations & Decisions for the Plume Phase of the Emergency
	
	Every Exercise
	NO
	NO
	NO

	Protective Action Decisions for the Protection of 

Special Populations
	
	Every Exercise
	NO
	NO
	NO

	Radiological Assessment &  Decision-making for the Ingestion Exposure Pathway2
	
	Once in 6 yrs.
	NO
	NO
	NO

	Radiological Assessment & Decision-making Concerning Relocation, Re-entry, and Return2
	
	Once in 6 yrs.
	NO
	NO
	NO



	3.  Protective Action Implementation
	5, 14, 15, 16, 

17, 27, 29
	
	
	
	

	Implementation of Emergency Worker Exposure Control
	
	Every Exercise
	YES
	YES
	NO

	Implementation of KI Decision 
	
	Once in 6 yrs.
	YES
	NO
	NO

	Implementation of Protective Actions for Special Populations 
	
	Once in 6 yrs.3
	YES
	YES
	YES

	Implementation of  Traffic and Access Control4
	
	1 per Organization per exercise
	YES
	YES
	YES

	Implementation of Ingestion Pathway Decisions
	
	Once in 6 yrs.
	NO
	NO
	NO

	Implementation of Relocation, 

Re-entry, and Return decisions
	
	Once in 6 yrs.
	NO
	NO
	NO



	4.  Field Measurement and Analysis
	6, 8, 24, 25
	
	
	
	

	Plume Phase Field Measurements & Analysis 
	
	Every Full Participation Exercise
	YES
	YES
	NO

	Post Plume Phase Field Measurements and Sampling 
	
	Once in 6 yrs.
	YES
	YES
	NO

	Laboratory Operations 
	
	Once in 6 yrs.
	YES
	YES
	NO



	5.  Emergency Notification and 

Public Information 
	10, 11, 12, 13
	
	
	
	

	Activation of the Prompt Alert and Notification System  

Activation of the Prompt Alert and Notification System (Fast Breaking)
	10

10
	Every exercise

Separate Drill once in 6 yrs.
	NO

NO
	NO

NO
	NO

NO

	Emergency Information & Instructions for the Public and the Media 
	
	Every exercise
	NO
	NO
	NO

	6.  Support Operations/Facilities 
	18, 19, 20, 

21, 22
	
	
	
	

	Monitoring & Decontamination of  Evacuees and Emergency Workers3 

 & Registration of Evacuees
	
	Once in 6 yrs.
	YES
	NO
	NO

	Monitoring & Decontamination 

of Emergency Worker Equipment3 
	
	Once in 6 yrs.
	YES
	NO
	NO

	Temporary Care of Evacuees5
	
	Once in 6 yrs.
	YES
	YES
	YES

	Transportation and Treatment of Contaminated Injured Individuals
	
	Every 2 years
	YES
	YES
	NO


1  Will be evaluated if new or changed substantially.

2  The plume phase and the post-plume phase (ingestion, relocation, re-entry and return) can be         

demonstrated separately.

3  All facilities must be evaluated once during the six-year exercise cycle.

4  Physical deployment of resources is not necessary.

5  Facilities managed by the American Red Cross (ARC), under the ARC/FEMA MOU, will be evaluated  once when designated or when substantial changes occur; all other facilities not managed by the ARC       must be evaluated once in the six-year exercise cycle.

