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IMPLEMENTATION MATRIX
RADIOLOGICAL EMERGENCY PREPAREDNESS (REP) PROGRAM 

STRATEGIC REVIEW RECOMMENDATIONS

May 9, 2001

	RECOMMENDED INITIATIVE


	CURRENT STATUS AND NEXT STEPS
	FINAL PRODUCT(S)

	1.1:  Establish   

Evaluation Areas


	· Four pilot exercises completed

· FEMA Headquarters/Regional Ad Hoc Evaluation Areas Committee established to complete the evaluation areas and evaluation modules

· FEMA Headquarters/Regional Ad Hoc Field Guide Committee established to develop a Field Guide for exercise evaluators

· Comments received during Fast Breaker sessions at the National REP Conference

·  In preparation: Federal Register notice of availability of evaluation areas for comment.  

· FEMA will consider comments received in response to the Federal Register Notice and during the National REP Conference Fast Breaker sessions

· FEMA will finalize the evaluation areas and evaluation modules

· Evaluation areas will be available for use in conducting exercises after 9/30/01.  Transition period, where either REP-14 objectives or evaluation areas may be used: 10/01/01 - 12/31/01.  Evaluation areas must be used for exercises conducted after 1/01/02
	· Evaluation areas in final form for use during all exercises

· Evaluation modules in final form for use during all exercises



	
	· 
	

	
	· 
	

	
	· 
	

	
	· 
	

	
	
	

	
	· 
	

	1.2:  Reduce Frequency 

of Demonstration


	Completed 
	10/1/99 Medical Services 

(MS-1) drill policy paper posted on REP Home Page



	1.3:  Negotiate Use of 

Out-of-Sequence 


	Completed


	10/1/99 policy paper posted on REP Home Page

	1.4:  Give Direct 

Feedback


	Completed


	10/1/99 policy paper posted on REP Home Page

	1.5:  Correct Issues 

Immediately


	Completed


	3/31/00 policy paper posted on REP Home Page

	1.6:  Expand the Use of 

        Credit


	Close to completion; finalize policy paper
	Final policy paper posted on REP Home Page

	
	
	

	1.7:  Implement New 

        Scenario Options


	· 10/16/00 draft final policy paper signed

· Implement as much as possible while rulemaking process for final Initiative 1.11, Six-year Agreements, is carried out 
	· 10/16/00 draft final policy paper posted on REP Home Page 

· Final policy paper after 1.11 rulemaking completed

	RECOMMENDED INITIATIVE


	CURRENT STATUS AND NEXT STEPS
	FINAL PRODUCT(S)

	1.8:  Revise Annual 

        Letter of 

        Certification -

        Related     

        Regulations


	· Decision made not to revise regulations

· Completed
	7/5/00 memo to Regional Directors asking Regional Directors’ assurance that all REP States submit an Annual Letter of Certification posted on REP Home Page

	1.9:  Revise Annual    Letter of Certification  

        Submittal 

        Requirements


	Completed
	7/5/00 memo to Regional Directors asking to reaffirm with the REP States the need to include in the Annual Letter of Certification, at a minimum, the documentation listed in Guidance Memorandum Periodic Requirements-1 posted on REP Home Page

	1.10:  Verify Annual Letter of Certification           

          Documentation


	Completed
	Paper for 1.12 specifies verifying Annual Letter of Certification activities when documentation is not submitted with Annual Letter of Certification

	1.11: Negotiate Six-

         year Agreements
	· Draft posted on REP Home Page

· Implementing instructions to be developed; Regional Assistance Committee Chairs Advisory Council to review and comment on instructions
	· Implementing instructions

· Parallel Rulemaking: Nuclear Regulatory Commission and FEMA



	
	
	

	1.11: Rulemaking
	Rulemaking plan submitted
	Final rules: Nuclear Regulatory Commission and FEMA 

	
	
	

	1.12: Conduct Staff 

         Assistance Visits  

 
	Completed
	8/18/00 policy paper posted on the REP Home Page

	1.13: Develop a REP 

         Program 

         Handbook
	FEMA Headquarters/Regional Ad Hoc One Book Committee established to complete the One Book
	· One-stop shopping; organic document with extant FEMA REP guidance

· CD containing One Book

	1.14: Revise NUREG-

         0654/FEMA-

         REP-1

         
	· Decision not to revise NUREG-0654

· Addenda updating outdated references posted on REP Home Page for comment

· Addenda sent to Federal Radiological Preparedness Coordinating Committee for comment

· Notice of availability of Addenda for comment will shortly be published in the Federal Register.

· Comments considered and incorporated as necessary
	Published Addenda



	
	
	

	
	
	

	
	
	

	1.15: Review Guidance 

         Biennially


	Ongoing
	Protocol for conducting the review

	1.16: Post Guidance  

         on the REP Home    

         Page


	Completed
	· REP Home Page established: http://www.fema.gov/pte/rep/

· Guidance posted

	RECOMMENDED INITIATIVE


	CURRENT STATUS AND NEXT STEPS
	FINAL PRODUCT(S)

	2.1:   Have FEMA Take  

         the Lead  Role (in coordinating Federal participation in REP post-plume exercises)
	Completed
	· Nuclear Regulatory Commission/FEMA agreed to have FEMA assume the lead role

· FEMA Coordinator named 

	2.2:   Complete the  

         Radiological  

         Incident Annex

         
	Revision of the Annex to be shorter and incorporated into the Federal Response Plan, rather than a separate Annex.  Lead Federal agencies agreed to writeup at 3/8/01 FRPCC Retreat.
	Publication as part of revision of the Federal Response Plan

	
	
	

	2.3:   Establish an  

         Interagency 

         Taskforce


	Completed:

Team decided that a Task Force was beyond the authority of the Team to address and recommended it be taken up w/the Federal Radiological Preparedness Coordinating Committee and National Response Team for action
	Federal Radiological Preparedness Coordinating Committee is pursuing increased interface with the National Response Team

	2.4:   Identify 

         Additional 

         Resources
	Completed: 

Discussed during 9/20/00 Federal Radiological Preparedness Coordinating Committee meeting; Mission Statement prepared by Coordinator, reviewed by Federal Radiological Preparedness Coordinating Committee, and finalized
	Mission Statement

	2.5:   Reinforce the 

         Federal  

         Radiological 

         Preparedness 

         Coordinating 

         Committee 

         Role


	Discussed during 9/20/00 Federal Radiological Preparedness Coordinating Committee meeting; Letter to be sent shortly from FEMA Director to heads of Federal agencies emphasizing role of Federal Radiological Preparedness Coordinating Committee and need for Federal play in REP post-plume exercises
	Letter from FEMA Director to heads of Federal agencies 

	2.6:   Revise (Federal) 

         Training Courses
	Completed
	List of available Federal agency training courses posted on the REP Home Page

	2.7:   Facilitate 

         Communications
	Completed
	FEMA Response and Recovery liaison to FEMA REP Program named

	3.0:   Use State, Tribal, 

         and Local  

         Personnel as 

         Evaluators


	Pilot of use of State, Tribal Nation, and local personnel as evaluators is being developed.  For more information, please contact the National Coordinator: Henry Skoczalek, FEMA Region III, (215) 931-5566
	State/Tribal/local personnel in place as evaluators

	3.1:   Establish 

         Conditions


	· Considerations Matrix was posted on the REP Home Page for comment 

· Draft Considerations Matrix will be tested during a pilot
	Final Considerations Matrix

	3.2:   Develop a 

         Memorandum of 

         Understanding 


	· Draft Memorandum of Understanding prepared

· Draft will be tested during a pilot


	Final Memorandum of Understanding

	RECOMMENDED INITIATIVE


	CURRENT STATUS AND NEXT STEPS
	FINAL PRODUCT(S)

	3.3:   Develop 

         Qualification 

         Standards

	Completed


	Matrix of Qualification Standards--the same as the standards for Recommended Initiative 5.1

	4.0:   Include Native 

         American Tribal 

         Nations in the 

         REP 

         Preparedness 

         Process


	· Completed

· Prairie Island Indian Community pilot project transferred to FEMA Region V


	Final Team paper posted on REP Home Page

	
	· 
	

	
	· 
	

	
	· 
	

	
	· 
	

	4.1:   Identify Areas for

         REP Relationship

	Completed
	Areas identified in final Team paper posted on the REP Home Page

	4.2:   Identify Tribes in 

         the Emergency

         Planning Zones


	Completed
	List included in final Team paper posted on the REP Home Page

	4.3:   Identify Current 

         Policies and 

         Practices


	Completed
	Identified in final Team paper posted on REP Home Page

	4.4:   Increase Tribal 

         Involvement

	Completed
	Final Team paper posted on REP Home Page contains recommendations 

	5.1:   Establish 

         Qualification 

         Standards
	Completed
	Matrix of Qualification Standards--the same as the standards for Recommended Initiative 3.3

	5.2:   Increase Training 

         Opportunities

	Completed
	REP staff members teach REP courses

	5.3:   Revise 

         Radiological 

         Courses
	· Pilot of short refresher course held, 8/23-24/00

· Course delivered at pilots

· FEMA Headquarters/Regional Ad Hoc Training Committee established to develop the exercise evaluation course for the evaluation areas and evaluation modules and results-based approach
	Resident Evaluator Course developed and offered

	5.4:   Develop an  

         Administration      

         Course
	On hold, pending completion of the One Book
	Administration Course developed and offered
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