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Federal Emergency Management Agency

                          Washington, D.C. 20472

January 24, 2003

MEMORANDUM FOR: 
Regional Directors





Acting Regional Directors





Regions I-X

ATTENTION:


Division Directors, National Preparedness Divisions





Assistance Officers

FROM:


Bruce P. Baughman /s/




Director





Office of National Preparedness





Patricia A. English /s/





Senior Procurement Executive





Administration and Resource Planning Directorate

SUBJECT:
Revised Fiscal Year (FY) 2002 Supplemental Grants Guidance for Emergency Operations Centers (EOCs)

The purpose of this memo is to transmit revised FY 2002 Supplemental EOC Grants Guidance to you.  We ask that you distribute this information to the designated State points of contact in your Region as quickly as possible.  

As you know, the 2002 Supplemental Appropriations Act for Further Recovery From and Response to Terrorist Attacks on the United States (Public Law 107-206) included funds for several important initiatives, including $7 million for the procurement of secure communications equipment.  

FEMA has also been coordinating with the Office of Homeland Security on the procurement of secure communications equipment for each State and territory.  The $7 million appropriation will fund the procurement of a secure communications equipment suite for each State and territory.  Equipment suites will consist of a video teleconferencing system (VTC), Secure Telephone Equipment (STE), and secure facsimile equipment.   VTC equipment was delivered to each State and most of the territory EOCs by December 31, 2002.  VTC equipment for the remaining territories and the STE and facsimile equipment for each State and territory will be distributed at a later date.  The equipment will be 100 percent federally funded.  

States and territories may need to modify their EOCs in order to accommodate the secure communications equipment.  FEMA’s goal is to ensure that every State has a fully functional, secure operations capability.  In order to meet this goal, we are revising our

original guidance for the FY 2002 Supplemental EOC grants.  As you know, the original program consisted of two phases.  During Phase 1, each State was allocated $50,000 to conduct assessments of existing EOCs.  During Phase 2, the remainder of the EOC funds would be available on a nationally competitive basis to address the most immediate EOC deficiencies, according to a list of national priorities.  States are to submit applications for Phase 2 competitive grants by May 17, 2003.  The first priority under the competitive grant phase was physical modifications to EOCs to accommodate secure communications equipment.  

Given the urgent need for States to have a secure communications capability, FEMA will now make some EOC grant funds available to States that need this assistance on a non-competitive basis, prior to the Phase 2 competitive grant program.  The Stafford Act requires that EOC construction/modification funds have a 50 percent non-federal cost share.  FEMA will grant up to $100,000 in federal funds for the necessary physical modifications to accommodate a secure operations room within the existing EOC.  Attachment II will assist States in determining what funding assistance, if any, they need in order to accommodate secure communications within their EOC.  Some States already have appropriate space within their EOC and may not need to apply for grant funds.  For those States that will require modifications to their EOC for a secure operations room, we anticipate an expedited application and award process for these grants.  

Because States may now receive funds to modify the EOC to accommodate secure communications on a non-competitive basis, there will be less money available for the Phase 2 competitive grants.  Despite fewer funds for the competitive grants, this revised approach will better assist every State in developing a secure communications and operational capability within their EOC as quickly as possible.  

The following materials are attached to this memo and should be provided to the designated points of contact in each State:

Attachment I, Revised EOC grant guidance,

Attachment II, Physical Security Requirements and Prototypical Layouts for a Secure Operations Room, 

Attachment III, Preparation Instruction for Submitting Applications (same as original      attachment in 9/23/02 grants guidance package), 

Attachment IV, Agreement Articles for EOC Physical Modifications for Secure Communications

Your cooperation and assistance with implementing these changes to the FY 2002 Supplemental EOC Grants are greatly appreciated.  If you have further questions regarding this guidance, please contact Gil Jamieson, Director, Program Coordination Division, at (202) 646-4090.

Attachments

cc: 
Val Bunting, Regional Operations Directorate


Rose Parkes, Information and Technology Services Directorate


Don Bathurst, ARP Facilities Management and Services Division

