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  MITIGATION PLANNING WORKSHOP

For Local Governments


Notes
                                   
Discussion

OBJECTIVES


INTRODUCTION
Upon completion of this unit you will be able to do the following:

1. Describe the rationale for training and the Workshop objectives.

2. Discuss expectations of the instructors and the participants for this Workshop. 

SCOPE


This unit will cover the following topics:

· Welcome

· Participant and staff introductions

· Participant expectations

· Workshop rationale

· Workshop objectives

· Workshop overview

· Workshop materials

REFERENCES


The following sources will provide information used in this unit:

· Workshop Schedule

Workshop Purpose and Objectives


Rationale for Training

An Interim Final Rule (the Rule) for implementing Section 322 of the DMA was published in the Federal Register, 44 CFR Parts 201 and 206, on February 26, 2002.  

The requirements for Local Plans are found in Section 201.6.  The ability of local governments to carry out these requirements varies greatly across the nation.  Some States have required local jurisdictions to develop mitigation “strategies” or plans as a condition of receiving HMGP project grants.  Some communities have developed components of a jurisdiction-wide plan because several FEMA mitigation programs include specific planning components. 

· For example FEMA’s Flood Mitigation Assistance (FMA) program provides grants to communities in the National Flood Insurance Program (NFIP) for assessing the flood risk and identifying actions to reduce the risk.

· Another example is the NFIP Community Rating System (CRS).  One of the 18 floodplain management activities available for credit under the CRS is a comprehensive floodplain management plan.

Even the jurisdictions with existing plans will have to conduct a review and likely invest additional effort to produce plans that meet the Rule’s requirements.

Workshop Goal

This Workshop is intended to enable participants to develop a mitigation plan that addresses the priorities and needs of their communities and meet the requirements described in 44 CFR Part 201.6.

Workshop Objectives

After successfully completing this Workshop, you should be able to do the following:

· Identify and organize technical experts, mitigation stakeholders and the public to participate in the mitigation planning process.

Workshop Purpose and Objectives
(continued)


Workshop Objectives, continued

· Recognize hazards and estimate potential hazard losses to the jurisdiction(s).  

· Develop a mitigation plan that prioritizes hazard risks and outlines means to avoid or minimize the undesirable results of those risks.

· Outline a mitigation plan implementation strategy, implement the plan, monitor progress, and update the plan as necessary.

Workshop Overview


Unit Two, Planning for a Sustainable Future, presents the rationale for jurisdiction-wide, all-hazard mitigation planning.  It includes:

· Concepts of sustainability, disaster resistant communities and mitigation

· An overview of the contents of Section 322 of the Disaster Mitigation Act of 2000, and of 44 CFR Part 201.6.
Unit Three, Organizing Resources, begins with discussion about the specific Local Plan requirements for a mitigation planning process.  The unit will include:

· Discussion about methods for assessing readiness to plan, establishing the planning team and engaging the public in the process 

· Introduction to How-to #1, Getting Started: Building Support for Mitigation Planning
· Activities which will provide the basis for beginning planning activities in the participants’ planning areas.
Workshop Overview
(continued)


Unit Four, Assessing Risks, will refer to requirements for risk assessment in 44 CFR Part 201, and describe any relevant State or FEMA Regional guidance on the subject.  The unit also will include:

· An opportunity to become familiar with the important tasks and available resources in Understanding Your Risks, How-to Guide #2.

· Small group activities in which participants identify planning area hazards and mapping resources, develop preliminary inventory of assets and estimate losses from a selected hazard.

Unit Five, Setting Mitigation Goals and Creating the Mitigation Strategy, illustrates the logical transition from risk assessment to establishment of mitigation goals and objectives that address the long-term vulnerabilities indicated in the risk assessment.  This includes: 

· Specific mitigation strategy requirements in 44 CFR Part 201.6

· Measures that have been used successfully in this State to reduce risk from hazards identified in Unit Four

· How- to Guide #3, Developing the Mitigation Plan: Identifying Mitigation Measures and Implementation Strategies
· Group activities to address one of the high priority risks in the planning area, identify mitigation measures and apply selection criteria. 

Unit Six, Developing the Mitigation Plan, introduces the FEMA criteria by which the Local Plans will be evaluated.

· Participants will use the criteria to evaluate hypothetical Local Plan excerpts.

· The instructor will describe State and/or FEMA Regional requirements or recommendations for plan organization and format.

Workshop Overview
(continued)


Unit Seven, Implementing the Mitigation Plan, addresses the final phase of mitigation planning. It includes:

· Requirements for mitigation plan implementation and maintenance in 44 CRF 201.6.

· How-to #4, Bringing the Plan to Life: Assuring the Success of the Hazard Mitigation Plan
· Financial and technical assistance for funding mitigation activities

· Implementation considerations and issues.

The Workshop Conclusion, Unit Eight, provides an opportunity to ask final questions and to evaluate the Workshop.  
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