
Entering Strategic Funds Management Projects into NEMIS 
Strategic Funds Management (SFM) is a new process in obligating Hazard Mitigation Grant Program (HMGP) funds in 
increments based on the subrecipient’s ability to execute the eligible work.  There are two options for entering HMGP 
projects using SFM into the National Emergency Management Information System (NEMIS): 

• For Option A (by activity type), the line items can be entered according to activity to be performed.
• For Option B (by property site), the line items can be entered by property.

The two options are illustrated below with screenshots from NEMIS for the following example: 

Example:  Main County, through the State, has developed an HMGP application to acquire and demolish 50 
residential structures from the Special Flood Hazard Area. The project’s total cost is $6,332,850.  

Option A (by activity type) 
The (example) project has been divided into five increments based on the subrecipient’s work schedule and projected 
obligation dates. Each line item will be itemized according to activity. The first line item of the budget includes property 
management, title searches, appraisals, legal, and other administrative actions for all 50 properties. The remaining line 
items will be for acquisition, demolition, closing, and utilities. Based on the work schedule, the subrecipient estimates 
that 10 to 15 properties will be acquired at each consecutive quarter. The respective line items will be selected for 
obligation based on work schedule and actual progress of the project. The projected obligation schedule is listed below 
by activity type. 

Projected Obligation Schedule 

Projected 
Obligation 

Dates 
Description of Work 

HMGP 
Federal 
Funds 

Non-Federal 
Funds Total Funds 

Property Management, Title Search, 
01/01/2014 Appraisals, Legal, and Administrative $93,750.00 $31,250.00 $125,000.00 

Work (50 total properties) 

04/01/2014 Acquisition, Demolition, Closing, and 
Utilities (10 of 50 properties) $1,034,625.00 $344,875.00 $1,379,500.00 

07/01/2014 Acquisition, Demolition, Closing, and 
Utilities (10 of 50 properties) $517,387.50 $172,464.50 $689,850.00 

10/01/2014 Acquisition, Demolition, Closing, and 
Utilities (15 of 50 properties) $1,551,937.50 $517,312.50 $2,069,250.00 

01/01/2015 Acquisition, Demolition, Closing, and 
Utilities (15 of 50 properties) $1,551,937.50 $517,312.50 $2,069,250.00 

Project Totals $4,749,637.50 $1,583,214.50 $6,332,850.00 

“FEMA’s mission is to support our citizens and first responders to ensure that as a nation we work together to build, sustain, and 
improve our capability to prepare for, protect against, respond to, recover from, and mitigate all hazards.” 1 

Job Aid 
Federal Insurance and Mitigation Administration 



In the NEMIS – Cost Estimate screen, enter all the line items as stated in the project obligation schedule, as shown below. 

After the application has been successfully submitted, the information will auto generate in the Eligibility 
Determination – Cost Review screen. Click the applicable eligible box for the item that is being incrementally 
obligated as shown below. 

Additional obligations are processed through NEMIS as amendments pursuant to the normal course 
of project implementation and subsequent funding. 

“FEMA’s mission is to support our citizens and first responders to ensure that as a nation we work together to build, sustain, and 
improve our capability to prepare for, protect against, respond to, recover from, and mitigate all hazards.” 2 

Federal Insurance and Mitigation Administration 
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Option B (by property) 

The (example) project has been divided into five increments based on the subrecipient’s work schedule and projected 
obligation dates. The first projected increment includes the first 10 line items of the budget and contains all activities to be 
performed at the 10 properties located on Main Street. The activities include property management, title searches, 
appraisals, legal, administrative actions, closing, acquisition, demolition, and utilities. The next 10 line items of the budget 
include the same activities to be performed, but for the 10 properties located on North Drive. The remaining three 
incremental obligations, to fulfill the 50 property acquisition, are similar to the first two. The total acquisition cost must 
add up to the reflected amount for each structure in the project site inventory or other individual property record.  The 
projected obligation schedule is listed below by property. 

Projected Obligation Schedule 

Projected 
Obligation 

Dates 
Description of Work 

HMGP 
Federal 
Funds 

Non-Federal 
Funds Total Funds 

01/01/2014 

1 Main Street 
2 Main Street 
3 Main Street 
4 Main Street 
5 Main Street 
6 Main Street 
7 Main Street 
8 Main Street 
9 Main Street 
10 Main Street 

$949, 912.50 $316,637.50 $1,266,550.00 

04/01/2014 

11 North Drive 
12 North Drive 
13 North Drive 
14 North Drive 
15 North Drive 
16 North Drive 
17 North Drive 
18 North Drive 
19 North Drive 
20 North Drive 

$949,837.50 $316,612.50 $1,266,450.00 

07/01/2014 

21 South Avenue 
22 South Avenue 
23 South Avenue 
24 South Avenue 
25 South Avenue 
26 South Avenue 
27 South Avenue 
28 South Avenue 
29 South Avenue 
30 South Avenue 

$950,062.50 $316,687.00 $1,266,750.50 

10/01/2014 
31 East Lane 
32 East Lane 
33 East Lane 

$1,017,412.50 $229,137.50 $1,356,550.00 

“FEMA’s mission is to support our citizens and first responders to ensure that as a nation we work together to build, sustain, and 
improve our capability to prepare for, protect against, respond to, recover from, and mitigate all hazards.” 3 
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34 East Lane 
35 East Lane 
36 East Lane 
37 East Lane 
38 East Lane 
39 East Lane 
40 East Lane 

01/01/2015 

41 West Court 
42 West Court 
43 West Court 
44 West Court 
45 West Court 
46 West Court 
47 West Court 
48 West Court 
49 West Court 
50 West Court 

$882,412.50 $294,137.50 $1,176,550.00 

Project Totals $4,749,637.50 $1,473,212.00 $6,332,850.50 

In the NEMIS – Cost Estimate screen, enter all the line items as stated in the project obligation schedule. 

“FEMA’s mission is to support our citizens and first responders to ensure that as a nation we work together to build, sustain, and 
improve our capability to prepare for, protect against, respond to, recover from, and mitigate all hazards.” 4 
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After the application has been successfully submitted, the information will auto generate in the Eligibility 
Determination – Cost Review screen. Click the applicable eligible box for the item that is being incrementally 
obligated. See below. 

“FEMA’s mission is to support our citizens and first responders to ensure that as a nation we work together to build, sustain, and 
improve our capability to prepare for, protect against, respond to, recover from, and mitigate all hazards.” 5 

Federal Insurance and Mitigation Administration 
Entering SFM Projects into NEMIS 

Additional obligations are processed through NEMIS as amendments pursuant to the normal course of project 
implementation and subsequent funding. 
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